Elk Rapids Township
Regular Meeting Minute June 8, 2026

The regular meeting of the Elk Rapids Township Board was held at the Elk Rapids Government Center located
at 315 Bridge St., Elk Rapids. The meeting was called to order by Supervisor Amos at 9:00 am. The meeting was
recorded to provide accuracy.

Present: Supervisor Dorance Amos, Clerk Deb Husband, Treasurer Kelly Jensen, Trustee Richard Hults and
Trustee Matt Soper.
Also Present: Commissioner Hefferan, Chief Williamson, Bill Derman, Jonathan Scheel, and 2 unsigned in the
audience.

1. Pledge of Allegiance.

2. Public Comments: None.

3. Approval of Meeting Agenda: Amendment to Agenda to include 1.) cleaning of the Fire Station not to
exceed $5,500. 2.) Painting completion for $9,990 of Fire Station, 3.) cleanup, removal and landscaping
replacement of Government Building to be shared with Village not to exceed $13, 999 total.
MOTION/S: Amos/Hults to amend the agenda as stated. Roll Call Vote: Hults, Soper, Jensen, Amos,
and Husband all voting Yes, 0 No. MOTION APPROVED.

4. Consent Agenda:
MOTIONY/S: Soper/Jensen to approve all the items on the Consent Agenda. Roll Call Vote: Soper,
Jensen, Amos, Husband, and Hults all voting Yes, 0 No. MOTION APPROVED.

5. Sheriff/Commission Report: Commissioner Hefferan reported that County Operating Millage was set,
Burt Thompson has presented his last Road Commission report and will be retiring. Spillway contract
was signed and estimate should be presented by the end of July for progression toward the SAD
process. August 26 at 6:00 pm at the Clearwater Township Gym will be an open house to discuss
updates on the project.

6. Ambulance Department: MMR April report was presented by Chief Williamson. Response times
were within all guidelines.

7. Fire Department: Chief Williamson reported the Station responded to several incidents last month.
Training wages are now being paid monthly. Drone usage was confirmed with the FAA and no waiver
is needed in our area. Each person that operates the drone will be trained appropriately. SCBA testing
has been completed, and hose testing will be done next week. HERTH pre-incident survey was
completed. Firework display requested by the Riverwalk Grill was reviewed by the Chief and DNR and
is at the discretion of the DNR allowing the permit. Building maintenance bids have been secured by D.
Hults. MOTION/S Hults/Amos To accept Blue Fin Residential Services quote of $5,450 for the
cleaning prep of the fire building. Roll Call Vote: Jensen, Amos, Husband, Hults and Soper all voting
Yes, 0 No. MOTION APPROVED. MOTION/S Hults/Jensen To accept Blue Fin Residential
Services painting and prep 2 coats siding and doors not to exceed $9,990. Roll Call Vote: Amos,
Husband, Hults, Soper and Jensen all voting Yes, 0 No. MOTION APPROVED. Roof and insulation
will be addressed in coming months.

8. Zoning Updates: Jonathan Scheel there are 2 complaints regarding blight issues on Townline Road
have been investigated. Zoning Administrator Scheel has notified the individuals and has presented his
expected cleanup timeline. If by end of summer the progress each week is not shown, he will be issuing
citations. These complaints were filed by individuals against each other. Administrator Scheel also
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10.
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presented to the Board, a performance bond from Mark Poniatoski for the original site work of
removing topsoil etc., that has been completed. Scheel recited the zoning ordinance section 1708,
performance guarantee is to ensure completion of improvements. Surety bonds are to be of the
estimated cost of improvements by the applicant and verified by the Township Consultant. Zoning
Administrators shall not issue a permit until the bonds are received by the Township. Minutes from July
14, 2025 Planning Commission meeting reflect the bonds were part of the permit requirements and each
phase shall be bonded by the amount of improvements of that project. Bonds shall be approved prior to
the start of any phase. Correspondence between Mr. Poniatoski, Performance Engineering’s Carl Rasch
and Mr. Scheel were presented to the Board. Scheel commented that permit needs to be issued before
work, but a bond must be provided before that permit can be issued. Trustee Soper that sits on the
Planning Commission, commented that clear outlines were presented last year. MOTION/S: Amos/
Soper To deny the $1,180 bond presented. Discussion is for the applicant to present to the Board the
appropriate bond so that he can get the permit to begin work. Roll Call Vote: Husband, Hults, Soper,
Jensen, and Amos all voting Yes, 0 No. MOTION APPROVED. Amos commented that the current
application does expire on July 14", 2026. Birch Lake issues regarding tree removal discussed, blight
ordinance and data centers will be worked on in the next months.

Grand Traverse Road Commission: Supervisor Amos mentioned we have not heard back on the
Grand Traverse Road Commission on the Townline Road project. Cairn Highway is to be worked on
this summer.

Government Center Update: Trustee Hults has secured a bid from Cuttin’ It Close for cleanup of
circumference of existing landscaping to be shared with the Village. The bid is for $13, 999, including
the removal of plants, stones and installing new plants and edging. No maintenance, only restoration.
MOTION/S: Amos/ Soper to move forward with the landscape restoration of the Government Center
to be shared 50/50 with the Village for $13,999. Hults will take to the Village for their approval. Amos
disclosed that the company is also the Cemetery maintenance provider. Roll Call Vote: Hults, Soper,
Jensen, Amos and Husband all voting Yes, 0 No. MOTION APPROVED. Waterproofing quote for
the masonry will be sought out to help prevent the roof leaking.

Cemetery Update: Water is installed and spicket issues have been reported. Painting the existing
building is in the works. Fence quotes are being gathered. One has been received, and two more will be
sought for comparison.

Attorney Report: Amos reported the Tax Tribunal with Huntington Bank is ongoing and should be
able to be negotiated.

Township Board Announcements and Correspondence. July Board of Review is July 21, 2026,
Jensen mentioned printer is 11 years old and is not serviceable. Jensen has a bid for replacement cost of
$4,300 and a monthly ink and service contract for $50. MOTION/S: Jensen/Hults to move forward for
replacement of printer/copier with Applied Innovation. Roll Call Vote: Soper, Jensen, Amos, Husband,
and Hults all voting Yes, 0 No. MOTION APPROVED. Super Recycling Day is now run by the
Village and Husband was approached to offer to the Township for a $1,000 toward the $2,300 bill. This
will be reviewed yearly. MOTION/S: Jensen/Husband to accept the Village for $1,000 Super
Recycling Day and reviewed annually. Roll Call Vote: Jensen, Amos, Husband, Hults, and Soper all
voting Yes, 0 No. MOTION APPROVED. Clearing of sewer line above ground access right of way is
taking place for cleanouts and access in emergency cases. North Bayshore connections to the new
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sewer installed are ongoing. The one hold out is now paid and connected. The Board discussed the fee
collected is put into the sewer fund as the contract stipulated and was agreed on for this process.

Adjourned: 10:25 am

Debbie Husband Elk Rapids Township Clerk, 231-264-9333
Meeting minutes are subject to approval at the next regular Board Meeting



